
Designated – Needs Improvement OBM Action Plan, Submission 1  
Campus Name:
Date:

	




Purpose of Designated – Needs Improvement OBM Action Plan, Submission 1. 
The OBM Action Plan Submission 1 is intended for programs to identify which OBM(s) the program will target for improvement, describe anticipated challenges, and outline strategies to achieve OBM improvement during the first year of Needs Improvement. 

Instructions for completing the Designated – Needs Improvement OBM Action Plan, Submission 1. 
1. Using the “Priority OBM Indicator 1” dropdown menu, select the OBM that the program will target for improvement. 
2. For the identified OBM, write 1-3 SMART goals related to the OBM Indicator that are Specific, Measurable, Aligned (to the OBM Indicator) and Time-bound. 
3. For the identified OBM, write a short paragraph that describes the steps your team has taken, and any progress made on the OBM Indicator between August and December 2026.
4. For the identified OBM, use the chart below to plan the specific actions your team will take between December 2026, and June 2027 related to the goals and the OBM Indicator.

If a program missed several OBMs for designation purposes, the program would complete steps 1 – 4 for each OBM they will target for improvement. For example, if a program missed 1 OBM for designation, they would complete steps 1 – 4 for the 1 missed OBM. If a program missed 4 attainment OBMs, they would complete steps 1 – 4 for 3 attainment OBMs targeted for improvement.

Instructions for submitting the Designated – Needs Improvement OBM Action Plan, Submission 1. 
Once a program has completed the OBM Action Plan, Submission 1, they will submit the documents at this link. The submission link is also found on the Needs Improvement website. Programs will receive a confirmation email upon submission. The Action Plan is due December 4, 2026.
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1. Priority OBM Indicator: Choose an item.

2. SMART Goal: Write 1-3 SMART goals related to the identified OBM Indicator.

3. Summarize Progress Towards Goal to This Point: Write a short paragraph that describes the steps your team has taken, and any progress made on this OBM Indicator between August and December 2026.

4. Action Plan: Use the chart below to plan specific actions your team will take between Dec. – Jun. 2027 related to the SMART goals.

	Due Date
	What will get done?
	Who is
assigned to the task?
	How will success be
measured?
	Additional resources or 
support needed?

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	



Important: Complete Steps 1–4 for every OBM indicator identified for improvement. If your program missed multiple OBMs, a separate SMART Goal(s), Progress Narrative, and Action Plan must be completed for each missed OBM selected for improvement.
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